“THETENHOUR
| RACE FOR BMW?”

Today, as an automobile and motorcycle manufacturer with three brands -
BMW, Mini, and Rolls-Royce - the BMW Group belongs to the world’s most
successful and innovative mobility companies. Fifty years ago, no-one
would have dared to hope for that: at the end of the 1950s, BMW was facing
i an existence-threatening crisis. The dramatic Annual General Meeting on

1! 9 December 1959 set the course which enabled BMW to continue its suc-

: cessful history as an independent company.
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BMW's Executive Board
and Supervisory Board
onthe padium at the
Annual General Meet-
ing, 9 December 1959. I

l Newspaper article in the
Stddeutsche Zeitung: "The
Ten Hour Race for BMW",
10 Decermnber 1959,

Ticket for BMW's
Annual General Meeting i
on 9 Decernber 1959, ‘
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tial expropriation” for current shareholders. This
was the primary reason why all protagonists in-
volved, as well as the public, were expectantly
and anxiously awaiting the event, which repre-
sented the prelude for the thrilling fight for the
Bayerische Mataren Werke.

On 9 December 1959, the small "Kon-
gresshalle” (Congress Hall) on Munich's The-
resienhohe was packed. At the beginning of
the event, BMW's Executive and Superviso-
ry Boards were drumming up support for the
“Daimler solution”, promoting it as the only way
to guarantee a secure future both for the com-
pany and its employees. To convince the share-
holders, they used arguments such as “in the
end, you will be the ones to benefit from the
profit that will result from this economic co-op-
eration with Daimler-Benz". The shareholders,
however, were anything but convinced. They
vented their displeasure at the Board with heck-
les like “You're not negotiating, you're selling us
out. This is a farce”, or “Now you're speaking in
favour of Daimler-Benz — this is unheard-of".

For more than an hour, Erich Nold, a spokes-
man for minor shareholders, read out letters
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from his clients protesting against selling “their”
company to Daimler-Benz. This gave Dr Frie-
drich Mathern, a representative of a group of
BMW dealers, the necessary time to negoti-
ate with potential investors during the meet-
ing. When Mathem finally rose to speak, he was
able to show the assembled shareholders that
the Executive Board and the Administration -
contrary to what they had stated in their reports
- had never seriously considered allernative
measures for the company's financial reargan-
izalion; instead they had prematurely commit-
ted themselves to the “Daimler plan™ at the ex-
pense of current shareholders. Their calculation
of the sales value had not taken into account
BMW's highly qualified long-time waorkers orits
excellent reputation, thus spurring much heck-
ling from the crowd such as "How much are
5,500 skilled workers worth today?”.

Mathern also pointed out that the 30,000 or-
ders already placed for the BMW 700, which
had just gone into production, were a solid ba-
sig for new market success. Referring to this,
he asked the BMW Management: "If these
30,000 units of the BMW 700 bring the com-
pany an additional turnover of 120 million, |
wonder how it was possible not to have any op-
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a reasonable alternative.
S0 the cunning lawyer Mathern took advantage of a regulation from
the German Stock Corporation Act which stated that 10 per cent of
shareholders present at an Annual General Meeting could demand ‘

ders. Inview of this, he pleaded for a postponement of the meet-
ing so that new annual accounts could be prepared. With this trick
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be a loss next year, if the BMW 700 will bring an additional sales
wolume of 120 million, calculated normally?" These arguments,
however, did not enable Mathern and Nold to convince the major- ‘
ity of the shareholders to vote for the postponement of the Annu-
4l General Meeting, especially as they were not really able to offer

that the annual accounts be reviewed. This enabled Mathern to
prove that the present annual balance sheets for 1958 had in fact
listed the development costs for the BMW 700 entirely for 1958,
and therefore the figures were disadvantageous to the sharehol- ‘
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he wanted to gain more time to search for
new investors,

After almost ten hours, 30 per cent of
those present at the Annual General Meet-
ng agreed to postpone it, thereby finally
thwarting Daimler-Benz's reorganization
offer, which expired on 9 December. “The
Ten Hour Race for BMW?, as the Studdeut-
sche Zeitung had called it, was over.

Thc day after the meeting the state of
affairs was clear: the take-over of the Bay-
erische Motoren Werke by Daimler-Benz
had been prevented for the time being,
but the urgently-needed solution for the
struggling company had yet to be found.
For a successful future, the Bayerische
Motoren Werke needed both a sustaina-
ble reorganization concept and the nec-
essary means to implement it. But the
banks refused to grant new loans,
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There was one person who recognized
the opportunity arising from this discon-
certing situation: Dr Herbert Quandt, Al-
though he had originally been one of the
fathers of the Daimler Plan, the argu-
ments presented by its opponents had
made him reconsider BMW's chances.
His analyses, as well as many conver-
sations he had about this issue, showed
him that the Bayerische Motoren Werke
really did have a healthy core. It was the
young Chairman of BMW's works coun-
cil, Kurt Golda, who was instrumental in
convincing him that the company, its em-
ployees, and its planned products had a
promising potential. Quandt,
was not able to argue the banks into sup-

however,
porting a reorganization of BMW.

Finally, Quandt decided to take a step
with far-reaching consequences: he him-
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self took the entreprenaunal risk of reor
ganizing BMW as an independent com-
pany. The consortium, proceeding under
his guidance, presented a
plan that, unlike the Daimler one, gave the
current shareholders the opportunity of a
continuing role within BMW. To raise suf-

reorganization

ficient capital for the reorganization, they
decided (as with the Daimler Plan), to first
reduce capital and then increase it to DM
60 million. Unlike the Daimler Plan, how-
ever, Quandt's proposal took all interest
groups of the company into consideration,
thereby gaining shareholders’ and dealers’
confidence. His strategy paid off. The pre-
vious shareholders, including Quandt, sub-
scribed for a total of 99.7 per cent of the
new shares, Together with the memorable
Annual General Meeting, this confirmed
the unbroken confidence the shareholders
still had in the company and the brand.
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After playing an important role in the Annual General
Meeting on 9 December 1959, the BMW 700 automo-
bile also assumed a decisive function in the reorganiza-
tion phase. This fast and agile small car won the hearts
of many drivers and achieved success in sales as well as
in motar sports. In 1960 it accounted for almost 60 per
cent of the company’s total turnover (DM 239.319 mil-
lion). Consequently, until the launch of the “New Class”
in 1962, the four little wheels of the BMW 700 bore the
major burden of the reorganization.

Encouraged by this result, BMW's employees worked
tirelessly on the development of a mid-range car, which
they presented at the IAA (International Motor Show
— the world's largest Motor Show, held in Frankfurt) in
1961. There was nothing left to remind people of the
times of the technically outdated luxury cars of the
1950s. With the launch of the "New Class”, BMW over-
came the final hurdle to becoming a successful and in-
novative automobile manufacturer,

In 1963 — only four yvears after the memorable Annu-
al General Meeting — the high sales figures of the new
BMW automobiles led to excellent business results,
in the Annual General Meeting of 1964, the Board re-
ported an increase in turover by 47 per cent to DM
433,108 million. This prompted the Executive and Su-
pervisory Boards to distribute dividends of 6 per cent to
the shareholders for the first time since 1943,
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