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When BMW nearly bought Maybach
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The companywith rhe double M in irs logo was founded in
1909 byWlhelm l,4aybach and Count Fe.dinand Zeppetin in ihe
!t{in of Bissingen an der Enz as "Luftfahu eug-Motorcn cmbH,,.
Zeppelin needed .eliable and hiqh-pedomance enqines for his
.i6hips and hoped lhat in Maybach he had found the ight de-
dgnei Zeppelin himself prcvided the start-up caotat tor the

Wilheln Maybach brcught plenty of relevant exoerience with
li|n. Together with Cotttieb Daimterhe had designed the first fasr-
running pekor engine and play€d 3 key paft in rhe devetopmenr
ot lhs frlsi noto. cals in Daimle/s wo*shops. A few years tarei

however, Maybach resigned l.om Daimtec[,4otoren-ceseIschaft
(DMG). His desiqn ideas no longschimed wirh ihevision ofpaul
Daimlei son ofthe fim's founder and now Dlvtc,s chief devetop-

Thus Count Zeppelin's proposal came ar a very opponune
moment for lllaybach, Joininq him in the move from Stuttgart to
Bissingen was his son Ka , who was 6tso devorins himsetf to rhe
design ofengines lorailships.Verysoon Withetm handed over the
,unninq ofthe businessto hisson, who in 1912 renamed rhecom-
pany l,laybach Motoren GmbH and mored rhe ptanr ro F.iedrichs-
halen on Lake Constance, where Zeppetin,s airships were buitt.
The engines frcm l,4aybach's workshops not onty drove airships
bLrt also ai.c.aft and high-speed taunches. Very soon he seued
on diesel lechnology and the engine forn.t ota 6-cytinder in-tine
unit, which by virtue of irs smooth running soon estabtished itsefi
as lhe standad tor aerc-enqines. lt was not tong bebre th€ en-
gines f.om Fried chshafsn eaned rhemsetves a good reputarion
and wo.e considercd the technologicat teadels in manyti€tds. For
exampla, Maybach was the tirst company in c€fmanyto test the
design of a high-compression, ovoFsquarc engine to. high a[i-
tudes. This conceptwas adopied in 1917 by t!4ax Fizforhis aero-
engine, which, underthe nane BN4W ttta, was to crcare a sensa-
tion as thelkst product launched by B.ysrische [,4oto€n Welke.

In the Filst Wodd War, l\,laybach engines werc used to div€
Zeppelins, aircrall and high-sp€ed navat taunch€s. When the
war ended ordsrs initi.lly died up rftsr rhe Trcaty ofVersailos
banned Germanyfrom prcducing aircafr and rheir components.
Maybach switchsd to the manulacture of high-specitication en-
ginesrorcals 6nd railway locomotives, among which wasagain s
dies€lsngine wilh an output of 150 hp. Maybach had hoped thar
quite a number ot aLrtomobile prcducers woutd buy his ongines
to build into th6ir own vehictes. But since d€mand was botow ex-
peclation, Karl Maybach decidod to desiEn his own car The ve-
hicle he launched.t rhe Bedin [,4otor Show in 1921 stt.acred a
qre.l dealolaltention - both for its modern technotoqyand tor its
luxury As wellas the gensrously propodioned 6-cytinder ensine,
psople werc impressed by the hiqhtyadvanc€d s€arbor. tt made
driving a great dealeasierand is rcgardod ioday as rh€ forerunner
ol the automaric aealbox. The cardesignated rhe w3 had tutfi[€d
i,,laybach's claim that it could offerthe bssr car in technicatrems
to meel the highest customer demands.

h theyea6 thattollowed, Maybach inrroduced tldhermod-
els in the llxury class. With thoss ot DaimtaF8enz, n6 aurcmo-
bileswere consideGd tne mosr €rctusive on the cerman ma(et.
The car that particularly marched rhis desciprion was rhe 1 2-cyt-
inder "Zsppelin" mod€l launched in 1930. At the time tr was rne
mosr expensrve car in Germany. Priced at abour 50,000 rcichs_
marks, rtcostas huch as20 ot the filsr A[,tW car, the smal BMW
3/15 PS manulacturcd from 1928 onwad. ln addition to its cars,
rrom the mid-1920s Maybach returned to manufacturing enqines
forai.craftand airships, as wettas for rrucks and buses. FurrheF
more, a numbff of Geman car makers were usinq the ercelent

The siock market crash in Ocrober 1929 and ihe economic
depression thatlollowed had a shateing eftecr on the company
in Fiedrichshafon, as on so manyothers. Ordels to, ca.s. enq,nes
and gearboxes slumped. In rhe financiatyear 1929 rhe compa-
ny was already 1.3 million rcichsmarks in rhe rcd. From 1925 to
1931 the losses totalled some 4.1 mittion rcichsmarks. In i932. t
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lor  the l r rst  l rme .  years, lhc m.naqemenl s!cceeded n more or

ess breakrng eve. But ll seenred that, g v.n lhe r h qrh v spccral

rsed and oveFerclusrve oulput a returf lo he. tnv lra(l nC rron\

the r  own r .solrces could only be ach eved w th di i l icunv Sup_

port  l fom nn .d!s l r  a l  panner was the on y wdy lo guaranlce I

s lsta 'nab e t ! t ! re .  lhe ong term And for thrs Bavensch. Mo_

toref Werkewas a poss b e cand date.

Ln rhe spr ing of  1933 the M!f  ch-based corpor. t  on BMW

AG was facng gr€atcha enqes. Short  y al ier  H r t ler  s apporntmeni

as Rech Chance or, lhe new re!  mc had set up a Re ch Mrnrslrv

ol Av a( o. u.der lhe leadership of Hermann Gdr ng H s mosl im

ponanr task was to b!ild up a pow.rlul atr iorce lhe Luftwalle

As a leading s!ppl ier  o i  aero engrnes BMW AG represe.ted an

mporta. l  e lement .  the N4 n s l ry s p ans. Wnh i ls  BMW Vl thc

.ompafy olf.red a tied and (ested rqurd cooled e.q .e. Whal rs

more. r. 1928 Fra.z Josel Popp had acqutred a rrce.ce lo manu_

facture an Amer can an cooled e.g .e However the Naz s reaF

mame.t  p ans required a rap d exp3nsion of  BMW s p.odoclron

proqramme, whrch mmed ately necess taled greaier resea.di

..d de!e opment capacity. Spec fically, the enlry .lo dreseLlech_

.o ogy rcpresented a prom sing new avenue for aMw s aero_en_

grne drv s o. .  Eary l ra s had akeady been ca( ied out in Muni.h

to s ludythe f !e l in ject ion and combustron processes. Butwhere

as lhe M!.  ch engineers would fnst  have had to aborousLvwork

!p thelr k.ow edge n this i eld, Maybach had been gathenng ex

perence In buid ng dieselenqrnes since 1909

Th€t s why, on 18 May 1933, BMW s manag ng drrecto.

Franz Josel  Popp drove to Fr€dr chshafe.  to lake a look 3t  the

cleve opme.r workshops a.d mafr fncturrn!  p lant ol  Mavbach

Molorcnbau GmbH Pre In nary disc!ssro.s had alreadv been

he d pr ior  io the vrsr t .  O. 10 May 1933 Max H Schmrd,amem'

bef of  BMW s S!pervrso.y Board and for ma.v vears an.dvrsor lo

Maybnch, reporte.l n wnlrng to the chalrdra. of lh. BMW board.

Em I  G.org von Sta!ss,  on the esseni  a l  outcomc ol  these 
'nr

From Schm d s repor l  n emerges lhal  he had alreadv spo'

ke.  lo Kar \ ,4aybach and h s sen or manaScme.l  Schm d had

even worked out a p!rchase pr ce: he anved at a nqure oi some

2 m [o. rerchsmarks ior the l.kcover of a l.ng ble and Inlanq '

b e dssets,rncl !d inglheplant. lhecompanyrs nameand marq!es,

as we as a l ls  p. te. ls afd "know_how by whr.h he probabv

mea.t lhe slaff. From Maybach s prod!ction programmc Schmrd

p cked out chiefly the last-.unnrng d €se engines These a.d the

patented M.ybach "h th-speed gearbox ,  whrch was also f l ted

n veh c es not blr I by Maybsch would . schmrd s v ew make a

' 'su tab e and v3luabe'addrt ion to Bl \ ,4w s prodlct  range How

ever in a lakeove( the petro engrnes and the lamols Mavbach

motorc.r tse f would be oi ess Int€resl to BMW

Since the p!rchase In 192a of lhe Ersenach veh c e ractorv

BN,IW had aLso been a motor manuacture( tholgh at nrsl it onv

prodlced smal lcars.  Between those modestveh c es and thebg

[4aybach saloons there would have been a vawnr.g gap in the

.an€€ Furthe.more, it seemed do! btful whether the l!xu.v m0tor

cars would have proved profitable in the med!um term

Howeve( \,4aybach vehlcl€s certa!nly featured in rhe de'

l iberat ions oI  rhe Super!  sory Board Schm d stressed lo von
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Stauss thnt rh.  ! r ! ry M.ybr.h mode s would represeft  com
pel ' lof  for  D. nr .FBenz. Th s f rc l  came as no surpr se lo von

Srauss who w.s .hr t rma. oi  both the BMW Superv sory Board

and thar of  D.rm crB.rnz However.  r t  s poss b e that  lof  stalss

was unnwar.  t l rat  Mryba.h.  .s schm d :  so repor led.  was lhrnk

nq oi . rFandnrq r ts own ra. !e w th the add I  on ol  .  m d m.r

ler  c.r  W0i t f iese p ans. Maybach poscd a thrcat to lh.  : rc.

cess ol  Da nr er Aenz new m d rangc modcrs wh crr  r r ld been

aunched i  1933. schnr d m.dc rhc p.  nt  thnt  "  t  wo! d t re e.s '

er  r r .o Da dr er Benz pof lofvrew.swcl l  to. ! rb lhesetf i reats '

I BMI|I !ve,e lo bly the conrpafy After .ll B.y{)rs.h{r Motde.

We,kea.dDamler Benzhadbcen rrkcdsnc.r926bt{ ! i t r i . ts

of  ntul !a f teresi .nd l r .ndsh D.
I  ! ! is  nor . .sr  lor  rhJr r{rrs{r ,  that  s.hdr n s proposa s ap

pear r .  h iv.  .orvrr( i  vof  sr . !ss.  He .s l r !c led Popp. BMW s

mani!  f !  . l r .dor. lo dnvc 1o Fr edr .hshalef  afd !et  a prctu.  of

rhcb!, ; f rssnr l r t r rscl i  lntheweekrol low' .qrh 's!rs ' tpopDlr .v

eled ro B.r l0r . r ra ! iv .  vo.  51. !ss a.n Schm d a report  of  wh.t

hc hJd .n!r t r .  Sr( ly no rc.ords ol  th 's h.ve s!rv 'v.d.  b! t  thc r .

su rs !1r f  k)  l rnv{r  hc. .  er(renrc y Dosr l rvc
rr i  Jr  i . l l l33 PoDt) a \coscd l r r .  ( l . l  rd l r r r rs l . r  BMW I

a el l0 to Gor f  ! ]  s f  !mb.r  two I  l l r .  lV |  : i t ry of  Avntror.  Erf i r ( l

M ch U.d. '  thc hc.d n. l  Slrcngth{ f ! . ,  o!rrrro-s,qrne pro

ductonwlhre! lardlot l r .Dr.scr ls l r r t . f  r fd nnntrnr. t . {xnls '

Popp rr t )  nDod lhal ,  ns h.  s iw r l .  rh.r .  w.r{r  lwo possrb c w,rys

lo acc. . , i tc  thc dcvclopnx nl  work or BMW r{ro-. f { r  rcs f r { l

calch rD w l l r  Ur t .  n.n. l  r l rc uSA. E th{y l l r { r  l , r lx ,n l (nnrs r . ( l  lh( l

d.s. ln rna l .s l  dcrrrr tnr , f ls  r l  l l rc Mui( l r  t  r . l  r r rd lo bc ! (
p dfa . r  BMW (!Lr a b!y r .  lh.  ncccssrry cnpic ' ty Thc r t rs l

oDror h x l r l r .  rdvnf lJ(ro of .o. . . . l r . l . ! l  dcvclopmenl fonc
pa{rr  b l l  l  workl  drer.  Dvestr . !  .  o l  o l  t rnc.nd nroncy Thc

secofa so !1on on t l ) { r  o l l rcr  l r .nd would ol ier  thcoppo(uf  lyol

mi[  f (J nu{]  r , ru{ l  pro. t ress 
' .  

. lcvc oDmcnl wo'k lhro! . lh .  os.

coor isr l  orr  Popp s letrer wc. l  on to s.y thnl  thc .c. t !  s t .n ol

Maybrch 
^4olor. .b i !  

GnnrH wo! n b.  lhc d.a w.y oi  s!ppkr

menl i l rBMW s c\po cfc. .nd i .c I  .s
'a lbc. . !se ol  Mayb.ch s I ' rs l  c l .ss r . { ) rnr l r  rnd test  ldolr t res

b) bccars. oi thc | gcncr. cxDcrtrrr.{: n the d ese ie d

c)be..usc ol Dr [].yb.ch lrms.li. wh.s{r know edqe add .b ly

l ra leas.. . rccplon. .ss. l rn.nycol l rbor. to.o.ouraero-en

Howrivcr PopD hrstdnxl  to r l .1 that  he woukl  .o l  r .kc.ny

step, i  wrho!r  rhe conse. l  ot  the r  mosl  
'nrpor laf l  

c!s lonrcr thc
o- L V .  ,  lA. . ro d ' ,1 \ ! " ,1V' l  h 'o ' l  o l"  o

Popp s er ler  h;d l : r  
'each 

. !  cofseq!ences lor  lhc pl .ns to

kke.uer lv layb.ch Thei 's l lh. ! rM ch d 'dwas appronch B\,4W s

Supervsory Bodrd c l ia rdra.  vo.  Sta!ss n Ber r .  abor l  thc nr. t

ler  me.to. .q Popp s let ter  whrch Stauss had no knowcdgc ot

n sodre t r '  la l  o.  von stalss askecl  Popp to 'k fd ly s.nd h m .

copy mmed ate y Ther.  wcrc f l r thcr d sclss ons l fd i .a y

l \ r l  ch co.s l l ted Goru9. wh.rcupon n s lop wrs p! t  to the p. .s.

The M0 st 'y feared thnl  BMW wo! d gel  bol l l led down .  ae'o

engne deveopment F!r thcrmorc lhe In ieq.ato.  of  Mayb.ch

!!oud thro! ! !p aser esol , r roblcms whr.hmghl . ta yh.velhe

eflect ol hampenng BMW s progress. F.om the M .rstry s pornt

olrew. pror ry hnd to be q ven lo des g.  work on the b !  water

coo edcnq nes. Theapp crt  o.  of the dieselpnnciple I  aero en

I ne constr lc l  on w.s,  of .ourse, a.  mportant task.  b l l  t  co!  d

lusras! !e ber.ke. lorwardbyanothercompanyasbyBMW The

TYP E Z E PPE LIN

M!n ch conrpnny dcc.r .d lh{r  Mnslry wor . r  d.  b.r l ' i  lo . . f

. .n l r r lcon lh{r  r ! r i r i . la.vr i  opnx nl  dnr l r r . r t . ,  Todrrwi  r{ rLrf -

n{r  l l r  f { ls  A r  M |  : r l { r  Gortr t r )  ord{r ix l  l l r . lo ow rrq s lJkrrnrr l  l { )

l ) .  : ;s!{x l  Th. f rotr t r r , l  ior  sur l r  r  r rerqer or tnk{rover ol  Mry

lraclr has nol y€l c.nre

Al le '  lh s word l ronr thc m qhty m nrsle '  the pla.s to take

over Maybachn snppe.red ntothebottom drawer.  BMWco. l  f

ued lo expa.d ts research a.d deve opme.l  depar lmenls n lv l !

.ch wh etheFredrchshale.companyrem:fedasubsd'aryol

Lul tsch' i rbau CmbF Ass sted by qovernmenl renrmiment cof

l racts.  Mayb.ch cont 'nu.d ror somc lcnrs lo cf loy 9 ' . . lor  com
m.rcr. ls!cccss ns rn rndcp.nd.rr l  b!s n{rss
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